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BOBST is one of the world’s leading 
suppliers of substrate processing, 
printing and converting equipment 
and services for the label, flexible 
packaging, folding carton and  
corrugated industries.
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Why we 
are here
Founded in 1890 by Joseph Bobst in Lausanne, 
Switzerland, BOBST has a presence in more 
than 50 countries, runs 19 production facilities 
in 11 countries and employs more than  
5 600 people around the world.



Why we are here

As a leading tech nology 
company in the packaging 
world, we shape the  
industry, with BOBST 
holding the No. 1 or 2 
position in each segment. 

Industry 
leadership
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BOBST at a glance

ˍ Empowering  
the future

Brand 
owner

Designer Pre-press Workflow  
solutions

Supplier of 
substrate,  
tooling, ink

Converting 
partner

Packer Consumere-tailer/
retailer

Our Vision
We have set out to shape the future of the 
packaging world by actively driving the industry 
transformation: from a mechanical to a digital 
world, and from manufacturing machines  
to process solutions along the entire workflow.

 > Discover our strategy

Four industries served
BOBST serves four industries with 
innovative packaging and label solutions: 
 – Folding carton
 – Flexible materials
 – Corrugated board
 – Labels
 > Discover our packaging solutions

Equipment  
and services

Connectivity
Digitalization
Automation
Sustainability Bobst Group SA 6
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BOBST at a glance

Equipment and services
BOBST is one of the world’s leading suppliers of 
equipment and services to packaging and label 
manufacturers, providing machinery, solutions  
and technical expertise to its customers.

 > Discover how we work with clients

Connectivity, digitalization 
automation and sustainability
BOBST delivers more than printing machines and 
services: we develop software, ensure connectivity, 
provide business consulting and help our customers 
to develop new and innovative business models. 

 > Discover digital perspectives

Experience how BOBST is 
leading market changes
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Technology innovations

ˍ Enhancing  
user experience
Innovation and excellence have 
been thriving at BOBST for over 
130 years.  

Printing on any substrate
The structure of a substrate is key to its performance potential. 
BOBST’s expertise across the widest range of printing technologies, 
processes and workflows in the industry helps converters  
and brand owners design products and manufacture them in  
the most productive and sustainable way.

 > bobst.com/substrates

Corrugated 
board

Flexible 
materials

Labels

Folding 
carton

Every achievement builds on a previous 
one and drives us towards higher levels of 
performance in each of the industries 
we serve. This is why the breadth of our 
equipment, process, service solutions and 
level of customer support is a reference  
point in the industry.
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Technology innovations

Innovation driven  
by customer needs

Connected processes
From pre-press, production, maintenance to 
market, BOBST Connect is the answer to 
continuously improve customers’ operations.  
By orchestrating the production process through 
IoT-powered connectivity, from the client’s PDF  
to the finished product and quality report, BOBST 
Connect offers new capabilities to printers and 
converters, and a privileged access to the BOBST 
ecosystem of digital services.

 > Discover more about BOBST Connect

Color consistency
oneECG is BOBST’s Extended Color Gamut (ECG) 
technology that makes digitalization of the color 
matching process come true. Irrespective of  
the printing process, substrate or country where 
the production is done, the colors are stable, 
repeatable, consistent and independent of human 
interpretation. From now on, every packaging  
and brand identity can wear colors of an 
exceptional quality.

 > Discover more about oneECG 

 > READ MORE ON THE BOBST BLOG

Digital inspection 
oneINSPECTION provides a set of digital, 
automated, and completely reliable quality control 
solutions. It makes zero-fault packaging a reality  
in the labels, flexible packaging, folding carton and 
corrugated board industries. oneINSPECTION can 
be deployed in both new and existing production 
lines, offering peace of mind for converters and 
brand owners alike. It makes them win the 
challenge of quality control. 

 > Discover more about oneINSPECTION 
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Labels
BOBST enables the widest range of label production 
(digital, All-in-One, flexo, gravure), with the highest 
quality and the most digitalized color management 
from one single piece to one million.

Flexible packaging
Expert in printing, metallizing, coating, 
and laminating, BOBST also innovates 
in sustainable flexible packaging 
production to support brands’ and 
packaging converters’ needs.

Packaging solutions

ˍ Making the  
difference
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Made on BOBST 
equipment

Folding carton
BOBST’s equipment makes the difference 
when it comes to flexibility and quality  
of packaging. We protect the value of goods 
effectively and in a sustainable way. 

Corrugated board
BOBST continues to innovate in corrugated 
packaging production, enabling faster time-  
to-market, high graphics quality and security,  
with the most complete product portfolio.

Packaging solutions
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Points of proof

ˍ Ensuring  customer  
satisfaction

“  We have worked with BOBST for some time in the  
quest for fully recyclable metallized film suitable for  
foil replacement. The BOBST EXPERT K5 is perfect  
for our requirements. We look forward to having the 
machine installed in our new plant in India this year  
and to continuing our collaboration with BOBST.”

(Constantia Flexibles Group, Ahmedabad, India)

Mr. Shah, Head of Plant

“  With BOBST automation in our factory, boxes  
and cartons can be produced and delivered to 
our warehouse literally without touching the 
ground. Moreover, BOBST’s folding  method is 
the best in the industry and it  really solves the 
biggest pain point!”

(Zhejiang Dashengda Packaging, Hangzhou, China)

Mr. Sun, Vice President

EXPERT K5FFG 8.20 DISCOVERY

Bobst Group SA 12

Annual profile 2021

 > Why we are here

 > What we do

 > How we work

 > Where we go



Points of proof

“  With the New ACCUCHECK, we have  
a very  powerful tool that allows us to 
 continue to  deliver zero-fault packaging 
to our customers, without impacting  
our production speed.”

(Nortier, Saint-Ouen-l’Aumône, France)

Mr. Rochas, CEO of Nortier

MASTERLINE

“  The process optimization program run by BOBST on 
our MASTERLINE 1.7 exceeded the objectives set out 
for three specially selected orders. We are planning 
further optimizations with BOBST as well as additional 
training for our employees. The positive outcome of 
the first process optimization convinced us to continue 
along this path.”

(Rondo-Ganahl, Budapest, Hungari)

Mr. Gaszmann, Technical and Production Manager

ACCUCHECK

“ We look forward to  having 
the machine installed  
and to  continuing our 
 collaboration with BOBST.”
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2020 – a very special year

ˍMoving forward

NPS > 40
Relationship with 
 customers was 
 reinforced deploying 
remote  assistance  
more than never before.

215 000 service hours 
lost – airports  
and borders closed.

140 000 production hours 
lost – seven production 
sites closed.

COVID-19 
A crisis management team 
was built, with the objective 
to ensure business 
 continuity and to protect 
our employees.

130th Anniversary
Born in 1890, BOBST is one of the 
most admired packaging company 
in the world.

BOBST revealed its new 
vision for the industry: 
Shaping the future of 
the packaging world.

 > Watch the video

More than 1 100 engineers 
supporting customers 
across the globe –  
the power of BOBST global 
network was used to 
demonstrate that proximity 
to customers is reality.  

How a leading company took this special 
time to reset its organization getting ready 
for the digitalization.
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2020 – a very special year

More than 20 digital 
inkjet presses installed, 
opening a new era for label 
production.

Two revamped industrial 
sites were opened – Bobst 
Lyon and Bobst Italia – paving 
the way for better days.

New sales and services 
site inaugurated – Bobst 
North America. 
New production site 
inaugurated – Bobst 
Latino America do Sul.

12 machines and 
services were 
introduced to help 
customers realize 
jobs that weren’t 
possible before.

BOBST Connect, a software-based 
offering for digitalizing and connecting 
all products in the packaging production 
chain was launched.

A new organization was 
launched to make BOBST’s 
industry vision reality – with 
simplified and  digitalized 
 processes to be even more 
customer centric, less 
 complex and more agile, 
delivering unmatched 
quality products.

Top: Bobst Italia, San Giorgio 
Monferrato. 
Bottom: Bobst Lyon, France.
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Customer satisfaction

ˍ Ensuring customer  
satisfaction
BOBST has always set itself the primary objective of 
 establishing privileged and trusting relationships with 
 customers and providing them with an experience  
of  excellence through high added-value equipment,  
solutions and services. In order to get a real insight  
into the level of customer satisfaction and understand 
where improvements can be done, BOBST uses the  
Net Promoter Score (NPS) philosophy.

In March and April 2020, we received 
560 happy customers feedback 
(Promoters), between corrugated 
board (155) 28%, folding carton (308) 
55% and flexible materials (97)  
17% industries, from 57 countries, 
that totals +4.6% than in 2019.

Method of calculation

= –NPS % of promoters % of detractors

NPS Score

48.4 
Net Promoter Score  
(955 customers polled)

Voice of customers: COVID-19 impact
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Customer satisfaction

“  Always there to help when you need it.  
Seem to go the extra mile for customer  
satisfaction  and the support we get from  
Mary and Rob is absolutely phenomenal.”

 
   WestRock Company

This is a methodology that allows BOBST 
to ask customers specific questions about 
the quality of its services. Evaluated on a 
scale of 0 to 10, each response contributes 
to the calculation of a satisfaction index 
which expresses the difference between 
the  proportion of promoters (score of  
9 and 10) and detractors (score of 0 to 6).

To achieve exceptional performance and  
to fulfill customers’ expectations, BOBST 
pursues continuous improvement actions  
by taking advantage of the data collected.
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Kingdom

Australia

France

Czech 
Republic

Poland

Brazil

BOBST worldwide

Group production sites 
with sales and services

Group companies’ offices 
for sales and services

Agencies and representatives  
for sales and services

Certified die-makers

Number of  
production sites in  
the country Strategic partner

BHS Group, Germany

Other subsidiaries
Boxplan GmbH, Germany
CITO-SYSTEM GmbH, Germany 
Gordon Ltd, China
Mouvent AG, Switzerland 
Yancheng Hongjing Machinery Technology Co. Ltd, China

ˍ Global 
impact
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BOBST worldwide

Bobst Lyon The French site now brings all of its 
operations together under one roof, ensuring perfect 
cohesion and connection across teams. Designed to 
promote well-being at work, cooperation and innovation, 
it is a premium place to welcome clients to discover a  
key production facility of innovative equipment dedicated 
to corrugated board packaging.

Bobst Latino America do Sul The recently inaugurated Brazilian  
site draws focus on the BOBST vision where Connectivity, Automation, 
Digitalization and Sustainability are the cornerstones of packaging 
production. Customers in the folding carton industry are advised there   
on most adapted solutions to optimize their production.

Bobst Italia in San Giorgio Monferrato 
The complete renovation and extension of 
this Italian site make it one of BOBST’s most 
modern manufacturing hubs, for machine 
demonstrations and R&D trials for the flexible 
packaging industry.

BOBST invests in modern 
facilities to deliver the 
highest quality products 
and services.
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BOBST Packaging Centers

New Packaging Centers dedicated to applications 
and “end-to-end centric” operations are being created. 
They will encompass Technology Lounges, Partners 
and Application Experts. Customers will be able to see 
and touch there the future of packaging production. 
The journey will be extended to Customer Reference 
sites as needed, to ensure a true end-to-end solutions 
and applications experience. 

Everything required to produce labels, pouches or boxes 
will be demonstrated. From substrates processing to job 
preparation, color management, printing, tool preparation 
and converting, all with the option to test converters’ 
specific jobs.

ˍ Engineering  
the future
BOBST Competence Centers are evolving 
to the next level – Packaging Centers, 
providing customers and prospects 
with innovative ways to access complete 
end-to-end demonstrations.
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BOBST Packaging Centers

Technology lounges
There, customers will touch innovations based on 
Connectivity, Digitalization, Automation, and Sustainability. 
Among other solutions ensuring quality, efficiency, control 
and proximity (such as oneECG, oneINSPECTION and 
digital printing), customers will access demonstrations of 
BOBST Connect – the full BOBST software-based offering.

Demonstration Centers
Besides Packaging Centers, there will also be 
Demonstration Centers across the world. Focused on 
products and training demonstrations, these will offer 
customers the ability to view, understand and test 
printing and converting solutions, without disrupting 
their production schedules. BOBST Packaging Centers – 

taking customer experience 
to the next level
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We offer comprehensive and 
integrated solutions for the 
packaging industry – including 
machines, equipment, services 
and software. 

What  
we do
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What we do

Innovation
leadership

Our offering covers the entire value chain – from ideas to finished 
goods. Our expertise ranges from pre-press, software, data analytics, 
connectivity and chemistry to printing and converting to logistics – for 
all substrates in packaging. We cover almost all needs, from entry-level 
to high-end solutions.
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Connectivity

ˍ Intelligent 
insights

BOBST Connect

BOBST IoT

Setting the benchmark of  
automation and productivity  
on die-cutters, with 15 minutes  
set-up time guaranteed.

Discover TooLink

An innovation connecting the 
tooling with the equipment.

 > Learn more

Digitalization
TooLink brings converting into 
the digital world. Either integrated 
into new tools or easily retrofitted on 
existing die-cutting tools.
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Connectivity

MASTERCUT 106 PER

Efficiency
Production stops are reduced by 80%, giving 
more machine uptime and reducing waste. 

Intelligence
Store up to 5 000 jobs, providing fully automatic 
setup for repeat orders, by storing all production 
details for every single job.

Automation
Lifting the pile and automated 
adjustment of the suction head 
and side guides – everything  
is done automatically.

A memory of  
the complete  
production record
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Digitalization

ˍ Innovating  
the value chain Brand owner Designer Pre-press Workflow 

solutions

BOBST Connect
From file to finished products 
BOBST Connect enables a fully 
digitalized production workflow.

MASTER CI

The MASTER CI is simply the master of performance 
when it comes to CI flexo printing, and epitomizes 
BOBST’s focus on connectivity, digitalization, 
automation and sustainability. It combines advanced 
technologies and smart innovations in CI flexo 
printing to enable the highest productivity, process 
stability and flexibility independent of the operator’s 
skill level. Advanced robotics guarantees a fully 
automated press setup, and it boasts a digitalized 
production workflow from file to finished product 
with creation of a digital twin of the produced reels. 
Its modular design enables fast installation and 
commissioning in less than four weeks.
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Digitalization

Converting 
partner

Packer e-tailer/
retailer

ConsumerSupplier of 
substrate, 

tooling, ink

Integrated workflow
All stakeholders are connected, 
accessing cloud-based information 
anytime, anywhere – for a flexible 
and agile working collaboration.

smartDROID
This smart robotic system changes the MASTER CI 
press sleeves automatically, and much faster, as  
well as the entire carrier system, chambered doctor 
blade, pressure roller or impression cylinder.

Connectivity and data exchange 
along the entire packaging 
production workflow
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Automation

ˍ Powering 
productivity

Preparation
 – Production data.

Agreement
 – Both parties commit 

to implementing the  
action plan.

 – BOBST guarantees the 
productivity targets.

 – Activate remote  
monitoring of key 
performance indicators.

Site assessment
 – Full production 

process analysis.
 – Production of each  

reference job.
 – Exit meeting and 

presentation of 
the report.

Optimization
 – Implementation  

of the action plan.
 – Follow-up visits.

Report
 – Identified issues and  

recommendations organized  
in an action plan.

 – Productivity targets 
for each reference job.

Results
 – Acceptance test.
 – Compensation 

scheme.

Process optimization

Performance 

> 50 million
sheets/year

MASTERCUT 106 PER

Maximum speed

11 000 
sheets/hour
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Automation

It automatically positions 
every single sheet with 
extreme precision. This unique 
cut-to-print system handles  
all types of materials.

POWER REGISTER

This intelligent system provides 
smooth and precise sheet 
feeding with automatic 
detection of size and thickness.

SMART FEEDER

A great number of automatic 
setting features and digital 
aids are available to reduce 
the set-up time.

Automatic setting features

With this new Human 
Machine Interface, the 
machine can be set from 
one single point of control.

SPHERE

More precision,  
increased machine 
uptime and  
higher margin

Savings

3 500
additional sheets per setup

Minimized 
set-up time down to

15 
minutes

1
operator
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Integrated services

ˍ Expanding  
perspectives

oneECG
Enabling a match with 
> 95% of the Pantone 
book, oneECG Extended 
Color Gamut technology 
is now available across 
all analogue and digital 
printing processes  
and industries.

Large Format 
Digital 
Inspection Table
The largest printable sheet 
formats can be inspected, 
with speedy and accurate 
decisions, enhancing 
productivity, and  
customer confidence.

Connect Portal
Machine data collected and 
presented to give insights  
to control productivity and  
to drive fact based quality 
process improvements.

MyBOBST
Available in more than 80 
countries, online purchases 
of parts and services related to 
BOBST machines are accessible 
on MyBOBST through a single 
click. 100 customers per  
day place an order to quickly 
receive the parts they need.

Solutions and innovations 
delivering quality  
enhancement, optimizing 
machine availability  
and increasing  
productivity levels.
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Integrated services

oneINSPECTION
Fully digitalized quality 
control solutions for each 
industry, making zero-fault 
packaging a reality.

Maintenance 
Program
Preventive maintenance 
responding to customers’ 
specific need, ensuring top 
productivity and performance 
of  equipment, minimum 
downtime as well as 
protecting their  investment.

Alliance for High 
Performance Tooling
BOBST and CITO-SYSTEM are 
setting new standards for tooling. 
High Performance Tooling is 
leveraging on the strengths and 
expertise of both companies, 
allowing die-makers and 
 converters to produce and access 
optimal tools for modern, high-
tech die-cutting machines, with 
consistent productivity also at 
high speeds.

Die-maker 
certification 
program
The expanding program 
 supports die-makers, 
now available on four 
continents, with knowledge 
and practices for 
manufacturing of high 
 quality tooling. Enabling 
converters to run their 
 machines at maximum 
speed and deliver on their 
customers’ expectations.

Helpline Plus
Remote access to technical
expertise for the quick 
solving of problems. 80%  
of electrical issues solved 
within one hour.

Serving all 
industries
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Substrate innovations

ˍ Driving  
sustainability

Substrate processing

The industry requires more plastic 
recyclability while keeping the same 
mechanical functionality and barrier levels. 
Through industry collaborations, we took  
up the challenge to offer mono-material 
substrates barrier film solutions to be used 
in industrial-scale packaging processes.

We test in-house that the new 
packaging structures, from raw materials 
to printed and converted packaging, meet 
all industry requirements in terms of 
processability, barrier, safety and optical 
quality, helping brand owners to win 
the sustainability challenge.

In wide-web flexo and gravure printing, 
the EXPERT CI and the EXPERT RS 6003 
gravure printing presses are able to cope 
with emerging new substrates, such as 
MDO PE, BOPE, BOPP, CPP and CPE, 
used for new mono-material recyclable 
packaging. In addition, we print with 
7-color ECG technology with both printing 
methods, delivering stable and controlled 
printing results with water-based inks  
and for CI flexo also with e-beam, always  
at high speed.

Intelligent substrate processing to increase sustainability
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Substrate innovations

Metallized polyester  
replacement
BOBST AluBond® and lamination 
technology enable the move from  
three layers mixed material to two 
layers mono-material.

Foil replacement
BOBST coating and lamination 
technology (AlOx & Barrier topcoat) 
enable increased recyclability.

2 layers  
mono-material

Intelligent substrate  
processing to increase  
sustainability

PET

Metallization

PET

PE

BOPP / LDPE MDO

Barrier adhesive
AluBond® metallization

Heat sealable  
BOPP / LDPE

3 layers  
mixed material

3 layers  
mixed material

2 layers 
mono-material

PET

Foil

PE

UHB BOPP (18 μm)

AlOx
Barrier topcoat 

Adhesive

Heat sealable  
BOPP / LDPE
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Innovation timeline

ˍ Driving industry  
transformation

2008

1915

1942

1975

1992

1940

1968

1989

2010

2000

BOBST press for 
Braille embossing

PCR 382

Eurocat 120/150/160

CUBE

BOBST 
AP 900

CORSAIR 940/1225

FFG 1330 Superline

POWER REGISTER

ACCUBRAILLE, smartGPS, CL 850

MASTERFOIL 106 PR; 
MASTERFLUTE

Providing equipment and services that help 
customers manufacture packaging in the most 
productive and sustainable way has always 
been at the heart of BOBST’ concerns.

Bobst Group SA 34

Annual profile 2021

 > Why we are here

 > What we do

 > How we work

 > Where we go



Innovation timeline

2020

2011

2013

2015

2018

2012

2014

2017

2021

2019

ACCUCHECK; Hawkeye

EXPERTCUT 106 LE/LER;
20SIX series

FFG 8.20 EXPERTLINENOVACUT 106 ER; LILA II;  
FFG 8.20 DISCOVERY; NOVAFLUTE; 
EXPERTFOLD 145/165;  
RS 5002/RS 3.0 MASTERCUT 106 PER; VISIONCUT LER;

EXPERTCODE; SPEEDPACK;
MW 85 F; M5/M6 flexo; first digital  
press for corrugated boardMouvent™ Cluster 

technology; oneECG THQ 
FlexoCloud printing for 
corrugated board; BOBST 
Tooling; RS 6003

PREMIUM GAP CONTROL; 
certified die-maker programDigital Inspection Table;

Ink-on-Demand (IoD);
DigiColor; Helpline Plus AR; 
VISION CI; EXPERT CI; NOVA 
SX550; NOVA D800

MASTER DM5; iQ 500;
Packaging Centers;
virtual demonstrations

MASTER CI; MASTERCUT 106 PER; 
Mouvent LB701/LB702-UV; TooLink;
oneECG; oneINSPECTION; Double
Slotter; Fluid Folding; BOBST
Connect; mono-material
substrates
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How we  
 work

We anticipate the transformation 
of the packaging world by  
expanding our technology reach. 
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How we work

Across labels, flexible packaging, folding carton 
and corrugated board, we gain insights into 
sustainable support for our customers to 
answer current and future consumer needs – 
and to respond to the challenges of brand 
owners, retailers and e-tailers across a flexible 
and agile workflow.

Listening to our clients
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Customer needs

Digital
printing

More 
agile

Smaller

Faster

Extended  
Color  

Gamut (ECG)

 – Labels need to establish an emotional 
connection based on sight and touch, 
hence a full range of added value 
options, in terms of embellishment 
techniques and extended die-cutting 
capabilities, is a main requirement.

 – End-to-end solutions and automation.
 – Production floor optimization through 

a perfectly integrated workflow, from 
file to finished label.

 – Guaranteed color consistency on all 
substrates anywhere, through closed 
loop digital color control. 

 – Web connectivity for brand owners 
and converters.

A new generation of digital  
printing machines

ˍ A step 
ahead

Customer driven innovation
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The MASTER DM5 is an All-in-One, 
All-Inline press that combines a full-
fledged BOBST technology: Flower 
DigiFlexo units and Mouvent™ Cluster 
technology, for completely integrated 
flexo-digital-converting. It offers non-stop 
productivity and a full range of added-
value capabilities in a single pass.

The Mouvent LB702-UV is a high 
productivity, high quality digital label 
press that adresses short to medium  
and medium-long runs. While covering 
90% of all label jobs cost effectively, it 
helps customers to produce more and 
turnaround faster at predictable costs 
without surprises.

Customer driven innovation

Digital inkjet, and All-in-One, All-Inline solutions, 
which are perfectly integrated, interchangeable 
and scalable to all current and future needs, 
advancing productivity, connectivity and 
sustainability as never before in the label industry.

BOBST delivers
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Collaboration

ˍ Premium 
league

The future of packaging is 
primarily driven by the “big five”

Color

Material

Shape

Sustainability

Cost
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Collaboration

New ways of 
interaction
Personalized live streaming 
demonstrations can be organized  
on request, to enable customers 
touch and see the specific aspects 
their packaging production require.

Virtual demos
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 Service and performance

ˍ Powering 
performance
Customer Care
A client calls mentioning that the delivery 
section has suddenly stopped, which  
has created a major jam and he cannot 
retrace the root cause of the issue. 
The customer care specialist transfers 
the call to technical services.

Helpline Plus
The BOBST technical service 
 specialist establishes a remote 
connection to the machine  
with Helpline Plus to get the first 
insight into the machine status.

Bridge 
skills gap

Keep 
hands free

Reduced
downtime

Boost 
productivity

Expert 
advice
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Service and performance

Field service and spare parts
With the precise guidelines provided remotely by augmented 
reality, the customer is able to perform a temporary fix on the 
malfunctioning counting sensor. 

The machine is back in production but the sensor needs to be 
replaced. The part has already been ordered via MyBOBST and will 
be delivered the next working day. A BOBST field service technician 
has been scheduled to replace the sensor on the same day.

Helpline Plus AR
Wearing the AR headset, the client can show technical services 
what is happening on the delivery section of the machine, which 
completely eliminates the risk of misunderstanding and wasting 
time. Within minutes, the BOBST technical support specialist 
identifies a malfunctioning counting sensor. 

Augmented reality at work
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Market intelligence

ˍ Delivering expertise
As a leading technology company in the  
packaging world, we build our R&D plans 
on the global trends and listen to the most 
recent packaging production challenges.

Digitalization

Brand owners demand agility 
for data access and quality control.
Converters want to visualize and 
control the entire production line.
BOBST digitalizes the entire 
workflow from the initial PDF 
to the final certified product.

 > bobst.com/vision

Brand owners’ packaging is produced 
along a complicated and linear process 
with disconnected control points.
Converters need to be part of an 
integrated and collaborative process, 
from the initial brand owner’s request  
to the packer and the retailers.
BOBST breaks data silos and enables 
data sharing across the entire  
workflow, disrupting the value chain.

 > bobst.com/vision

Connectivity
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Market intelligence

BOBST brings digital 
automation into 
packaging production

Brand owners pledge to utilize more 
sustainable packages.
Converters need to process new and thinner 
substrates while reducing waste generation.
BOBST innovates with partners to make  
sustainable packaging production a reality.

 > bobst.com/vision

Sustainability

Brand owners request fast 
turnaround time.
Converters are under pressure 
to deliver quality products.
BOBST provides automated 
equipment to maximize 
the productivity.

 > bobst.com/vision

Automation
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IoT

ˍ Activating our vision

Smart robotic and smart sensor 
systems perform key operations, 
which increase quality and save 
time, manpower and costs.

Automation1

2 BOBST’s machines/tooling 
and systems from third-party 
“talk” to each other seamlessly 
through a cloud-based platform; 
transmitting data on-line.

Connectivity

3 Printing and converting are 
digitalized for maximum 
efficiency and agility, to allow 
even faster time-to-market, 
and speed up every single 
production step.

Digitalization

RETAILSTORAGEIN-LINE  
PRINT

  FILLING
FOLD &  
GLUE

CUTEMBELLISH-
MENT

PRINTDATA
PROCESSINGARTWORKDESIGNSTRATEGY
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IoT

A cloud-based platform providing solutions to:
Prepare jobs and decrease the make-ready time 
with data automation; 
Produce with continuous monitoring of 
performance and quality key performance indicators;
React physically or remotely to incidents, 
including a market access platform;
Maintain customers’ machines with personalized 
recommendations based on machine history;
Optimize customers’ production floor 
to boost the overall equipment effectiveness.

 > Discover more

BOBST Connect

Optimize
Support our customers to improve 
their productivity, providing insights 
and recommendations to optimize 
the entire production floor.

Maintain
Support our customers to ensure 
the highest equipment readiness 
and protect their investment value.

Prepare
Support our customers 
during the preparation of 
the job and planification in 
general, allowing them to 
be more efficient and agile.

Produce
Support our customers 

while the job is running on 
the machine to ensure an 

efficient, qualitative and 
safe production process.

React
Support our customers in 

the case of unexpected 
events or specific 

challenges and enhance 
their agility.

> 3 500 actively  
connected machines 
in 90 countries
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The road to sustainability

ˍ Boosting 
sustainability

“We need to take innovation and  
sustainability not only at machine 
level, but also beyond the machines, 
to HR, logistics, supply chain, …”

Upendra Deglurkar, Bobst India

Equipment  
and services

Connectivity
Digitalization
Automation
Sustainability

Why BOBST is taking the road to sustainability?

Social and environmental issues are at the heart of 
customer concerns. By ripple effects the pressure for 
more sustainability are spreading throughout the entire 
value chain of the packaging industry. 

Furthermore, the sensitivity of BOBST employees  
has drastically increased and there is a strong interest  
in moving forward on these issues.
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The road to sustainability

How will BOBST be building its path 
to sustainability?
By building on the last 20 years during  
which BOBST has undertaken work related 
to sustainability since its first report on the 
subject in 2000.

By unifying and federating key people 
around sustainability internally and  
externally, using a participatory process to 
identify and prioritize sustainability-related 
topics of importance to BOBST’s business.

By using approved working methodologies 
such as ISO 14040 for the Life Cycle 
assessment and the GRI reporting 
framework for materiality assessment. 

Materiality assessment
To identify, refine, and assess numerous 
potential environmental, social and 
governance issues a materiality assessment 
that could affect business and stakeholders 
has been performed in 2020.

During this process more than 100 
employees were consulted face-to-face, 
together with Group Executive Committee 
and Board of Directors members, as well 
as 25 key industry stakeholders including 
associations, converters, brand owners.
 
Methodological recommendations of 
the Global Reporting Initiative (GRI) were 
followed as a framework for this analysis. 

Sustainability has moved from being a good-
to-have argument to be an essential pillar in 
business decisions. 

In order to consolidate previous and ongoing 
work into a common vision of sustainability 
the Group has developed a corporate vision 
including sustainability that will reinforce 
BOBST position as a leader in the industry 
regarding stakeholders.
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There is an inverse relationship 
between BOBST’s scope of action and 
the sustainability impact of packaging 
in general. The highest impact occurs 
downstream in the value chain, where 
BOBST has little leverage.

Fact: The carbon emissions generated by 
the production (including transport and raw 
material sourcing) of a BOBST machine such 
as an EXPERTCUT amount to less than 5% 
of its overall life-cycle emissions. The largest 
fraction of the carbon footprint of a BOBST 

machine occurs during the use phase on  
the converter’s premises.

The sustainability impact of BOBST’s 
equipment is important compared to 
the impact of BOBST’s operations.

Fact: Packaging is the largest end-use 
market segment accounting for just over 
40% of total plastic usage, and the dominant 
generator of plastic waste. Packaging can 
often be found in ocean plastic pollution.

Although BOBST has less scope for 
action downstream from its own 
activities, the Group commits to do 
its bit where it can.

Fact: BOBST has the highest level of 
influence over its own operations. It has 
a lower level of influence about the use 
of its machines by its customers, and even 
lower influence on the fate of the packaging 
end-product.

Packaging use
& end-of-life

BOBST operations BOBST equipment

Sustainability  
impact

BOBST’s scope  
of action

The road to sustainability

ˍ Anticipating change

Our wish is to be 
exemplary beyond  
BOBST’s sole  
operations
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Roadmap
The road to sustainability

First packaging MASTERCLASS: 
providing brand owners  
with insights about the future  
of packaging production, 
including sustainability.

Participation to CEFLEX’s goal to make 
all flexible packaging in Europe circular by 
2025 by contributing with a new generation 
of polymers to achieve mono-material 
substrates designed for recyclability.

2020 2021 2022 2025

Announce objectives 
& KPIs until 2025

Fix objectives and  
KPIs until 2025

Sustainability report with 
materiality assessment

BOBST carbon  
accounting

Machine sustainability 
impact fact sheet

Development and market launch of  
the MASTER DM5, oneECG, iQ500, ...

CO2

Set-up the Group  
sustainability strategy

Sustainability 2030
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People

ˍ Empowering the  
next generation

Amira Lakhal is passionate 
about agile approaches, 
connectivity, and cloud 
development. In the IoT Lab 
of Bobst Mex, Switzerland, 
she works on the development 
of our challenges.

Convinced that the analysis 
of BOBST data machines will 
revolutionize customer 
production and open up a new 
world of opportunities for them, 
Jayant Biswas has been active 
in IoT Marketing since 2019.

Carolin Struller focuses 
her research on the barrier 
properties of flexible packaging, 
elaborating recyclable solutions 
to support a more sustainable 
and circular economy.

Thanks to the skills of a new generation of professionals, BOBST is 
shaping the future of the packaging world. The new talents make 
innovation possible across new fields like the Internet of Things  
(IoT), machine learning and mono-material substrates.
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People

Organized every two years in a different country, this 
competition is open to professionals under 22 or 24 
years old, depending on the profession. It constitutes 
an ideal promotion platform for the best talents  
and allows them to live unique personal experiences. 
The next WorldSkills will take place in Shanghai,
China, in 2022.

 > worldskills.org

Bobst Mex in Switzerland organized on its site the 
2020 championship of young industrial designers- 
builders of Switzerland. Three qualified apprentices of 
the site were able to compete against the best talents 
in the branch in a public competition.

 > swiss-skills.ch

Industrial designer-builder
In collaboration with the 
 engineer, the industrial designer- 
builder designs spare parts  
and equipment for production 
devices and installations. 

 > apprentissage.bobst.com

Florian Schmutz, Jérémie Joly and Martin Hilger, 
apprentices at Bobst Mex, Switzerland.

Swiss career championship 
SwissSkills 2020
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Where  
we go

Strategic objectives

Leading innovation

Be or become 
No. 1 or No. 2

for each 
 technology

Strategy,
facts & figures
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Strategy

Value creation 
at BOBST

Main Priorities

Quality of products
& services

Optimize
organization

Customer focus

Operational  excellence

Digitalization & development
of new products

Values and culture 
development
Trust, Respect, Passion  
and Performance

Customer satisfaction

Financial targets

Sustainability

The Bobst Group strategy framework

BOBST follows a long-term strategy
We aim to be, or become, No. 1 or 2  
in the markets we address to further 
contribute to the long-term development 
of the Group. To deliver on these  objectives 
for the label, flexible packaging, folding 
carton and corrugated markets, we establish 
our long-term success on key pillars – 
innovation, operational excellence, people 
and growth. We invest in our people, those 
focused internally to grant operational 
excellence and those who help our clients 
maximize their productivity and satisfaction. 
We build new substrate processing 
technologies to increase sustainability. 
We are committed to shaping the future 
of the packaging world.
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Our vision

As a leading technology company in the 
packaging world, we shape the industry, with 
BOBST holding the No. 1 or 2 position in each 
segment. All members of the Group are leading 
– and ensure continuous innovation.

We shape the future by developing new business 
models. We anticipate the transfor mation of the 
packaging world by expanding our technology reach. 
Across labels, flexible packaging, folding carton  
and corrugated board, we gain insights to sustainably 
support our customers to answer current and future 
consumer needs – and to respond to the challenges 
of brand owners, retailers and e-tailers across a 
flexible and agile workflow.

ˍ Leading 
innovation

Our vision for 
the Bobst Group
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Our vision

We offer comprehensive and integrated 
solutions for the packaging industry – including 
machines, equipment, services and software. Our 
offering covers the entire value chain – from ideas to 
finished goods. Our expertise ranges from pre-press, 
software, data analytics, connectivity and chemistry  
to printing and converting to logistics – for all 
substrates in packaging. We cover all needs, from 
entry-level to high-end solutions. 

We understand the packaging world and contribute 
to the increasingly collaborative and connected 
environment of our customers with smart, connected 
machines, software and services. BOBST is committed 
to sustainability – as a key component of how packages
are designed, produced, distributed, used and recycled. 
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Management

ˍ Leading by 
 values Group Executive Committee

Julien Laran
Head of Business Unit Services 
until 31.07.2020.
Head of Business Unit Services & 
Performance from 01.08.2020.
1977, French national.

Stephan März
Head of Business Unit Web-fed
until 31.07.2020.
Head of Business Unit Printing
& Converting from 01.08.2020.
1971, Swiss and German national.

Attilio Tissi
Chief Financial Officer 
since 08.11.2011. 
1968, Swiss and 
Italian national.

Jean-Pascal Bobst
Chief Executive Officer 
since 07.05.2009. 
1965, Swiss national.
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Management

Performance

Passion

Trust

Respect

“People, Knowledge and Values” 
is the driving principle of our 
company culture.

 > bobst.com/values
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Management

Values
The phrase that exemplifies BOBST 
is “People, Knowledge and Values”, because 
it is the people of our Group and the  
vast technical knowledge they have which 
translates into success. The values  
we aim to hold, both as a Group and as 
individuals, include Trust, Respect, Passion 
and Performance. These are the foundation 
of all collaborations that help us achieve  
our common goals and sustain our future. 
With these, we aim to ensure, among other 
things, a life-work balance, a pleasant work 
environment and a higher social responsibility.

Shareholders
We seek to achieve sustainable profitability 
across business cycles, ensuring “value 
creation” for our Group. Our challenge is 
to be the leading technical innovator in 
the packaging and label industry, delivering 
the highest quality and productivity. 
This will involve developing even stronger 
relationships with our customers, partners 
and suppliers, to ensure both a “common 
good” and mutual longevity.

Sustainable future
BOBST has a majority family shareholding. 
Dedicated to strengthening the Group’s 
position and ensuring its sustainability, 
it invests in digitalization and sustainable 
packaging solutions. While taking care of  
its local responsibilities, it is keen to develop 
the potential of the next generation’s  
leaders and to reveal and encourage the 
young talents of tomorrow. Transparent 
management, intergenerational 
communication that considers the strengths 
and skills of each one, as well as value 
creation, are its guiding principles.

We meet and lead the ever-changing  
world of technology advancement,  
without losing sight of the men and  
women who make it happen
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Key figures

BOBST at a glance
In million CHF 2020 2019 2018 2017 2016
Assets Non-current assets 453.0 29% 489.9 32% 501.9 29% 451.3 28% 413.0 29%
    Current assets 1 089.7 71% 1 034.9 68% 1 219.7 71% 1 142.7 72% 989.7 71%
      1 542.7 100% 1 524.8 100% 1 721.6 100% 1 594.0 100% 1 402.7 100%
Liabilities Equity 511.6 33% 559.2 37% 553.5 32% 559.4 35% 477.5 34%
     Non-current liabilities 418.8 27% 234.6 15% 405.5 24% 381.7 24% 388.9 28%
      Current liabilities 612.3 40% 731.0 48% 762.6 44% 652.9 41% 536.3 38%
      1 542.7 100% 1 524.8 100% 1 721.6 100% 1 594.0 100% 1 402.7 100%

Net working capital (NWC) 177.0 254.9 239.8 155.1 186.4

Net cash/Net debt 3.9 -58.6 -20.7 132.9 51.3

Sales 1 372.0 1 636.3 1 634.5 1 528.6 1 446.6

Operating result (EBIT) 43.7 81.0 86.5 118.7 103.7
As % of sales  3.2%  5.0%  5.3%  7.8%  7.2%

Net result 17.3 52.6 50.4 106.9 84.3
As % of sales  1.3%  3.2%  3.1%  7.0%  5.8%
As % of equity  3.5%  9.4%  9.1%  19.1%  17.7%

Capital expenditure (CAPEX) 43.2 57.1 54.0 53.8 25.9

Return on capital employed (ROCE) 8.3% 12.9% 14.2% 23.2% 19.9%

Share income
Share price at the end of the year 53.5 56.4 68.3 129.6 70.8
Market capitalization 882.9 930.8 1 128.2 2 140.8 1 169.5
EPS (16 518 478 shares) 1.85 4.12 3.84 6.93 5.08
Price-earnings ratio 28.9 13.7 17.8 18.7 13.9
Dividend paid:                     
– total, in million CHF 0.00 24.8 24.8 42.9 28.1
– payout ratio  0.0%  47.1%  49.2%  40.1%  33.3%
– dividend yield  0.0%  2.7%  2.2%  2.0%  2.4%

Headcount 5 662 5 555 5 660 5 397 5 055
% change compared to previous year  1.9%  -1.9%  4.9%  6.8%  3.0%

Long-term financial 
targets
 – Sales (in million CHF) 

1 700 – 1 800
 – Operating result (EBIT) 

min. 8%
 – Return on capital 

employed (ROCE) 
min. 20%

 – Payout ratio 30 – 50%
 – Equity ratio 40 – 45%
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Letter to our shareholders

ˍ Inspiring 
perspectives

Jean-Pascal Bobst 
Chief Executive Officer

Alain Guttmann 
Chairman of the Board
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Letter to our shareholders

Dear shareholders

What will we remember of 2020? 
Undoubtedly Covid-19, which has delivered  
a global economic tsunami leading to a 
steep recession in many countries. A 5.2 
percent contraction in global GDP (gross 
domestic product) in 2020, the deepest 
global recession in eight decades, despite 
unprecedented government support, has 
been forecast. Drupa was postponed, 
spurring the development of webinars and 
live demonstrations for new ways of selling 
and demonstrating our products. Four sites 
of the Group were revamped or relocated, 
and we launched a new vision leading to a 
major Group transformation. It was also a 
year of “silent” celebration as BOBST turned 
130, a wonderful proof of our people’s 
resilience and competences and of our 
success in long-lasting value creation. 

Despite the very shaky economy, the Group 
has succeeded in bringing in a positive 
result after a very difficult first half of 2020. 
We are particularly proud of this result and 
we wish to thank all our employees for such 
a great achievement.

We can say that the Group managed
globally well this “rock and roll year”, 
even with Covid-19 wreaking havoc  
on the worldwide economy.

Our four Chinese factories around 
Shanghai were the first to close for a few 
weeks in February, followed in March by 
our factories in Europe, India and Brazil  
for periods of two to four weeks, while 
continuing to provide critical service to 
our customers. The essential administrative 
activities were carried out remotely and 
business continuity mode adopted across 
the Group. Partial unemployment was 
introduced where possible. 

The Covid crisis accelerated the orders 
slowdown already noticed in 2019. Even 
if our industry serves markets that are not 
very sensitive to cycles such as food and 
pharmaceuticals, economic uncertainty had 

an immediate effect on orders for capital 
goods, as customers are able to extend the 
use of their machines and defer investments 
while other industry sectors were badly hit 
(electronics, traveling, ...). As 30% of the price 
is usually paid at order, our cash was 
immediately affected. The development  
of e-commerce was certainly a driver  
for growth during the crisis although not 
compensating for other reductions. 

Many deliveries and installations of 
equipment had to be postponed following 
travel restrictions linked to the pandemic 
and the temporary closure of our sites and 
our customers’ factories. 

The service activity was less impacted as the 
spare parts supply chain proved to be very 
resilient, and part of the maintenance and 
technical support activities could be carried 
out remotely. Major efforts were made to 
secure field service workforce’s health and 
find new way to travel and support clients.

Overall, the Group had very few health 
issues during the entire year as we put in 
place the appropriate measures and all took 
our responsibilities to protect one another.
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Letter to our shareholders

A new industry vision leading to  
the Group transformation

In June, BOBST unveiled its new vision for 
the packaging and label industry with a 
range of solutions and machines where 
Connectivity, Digitalization, Automation and
Sustainability will constitute the pillars of  
the packaging production. To implement  
this vision, the Group is adapting its 
organization, with one Business Unit 
Printing & Converting (machines) and one 
Business Unit Services & Performance 
(services). The Group Executive Committee 
will be supported by an Extended 
Management Team composed of the Chief 
Information Officer, the Chief Technology 
Officer, the Chief Human Resources Officer, 
and the Head of Legal & Group Purchasing. 
This evolution will ease execution, set the 
focus on implementing the transformation 
and bring agility to the organization.

The main objectives of this reorganization 
are simple: transparency, collaboration and 
simplification helping the digitalization  
of our industry and achieving our mid-term 
financial targets with a strong focus on 
value creation.

The new organization was implemented step 
by step between August 2020 and the end 
of the year. It will be more customer centric, 
less complex, and more agile to answer the 

needs of brand owners, printers and 
converters. It will be driven by two  
Business Units: 

 – The Business Unit Printing &  
Converting led by Stephan März, is a 
merger of the former Business Unit (BU) 
Sheet-fed and BU Web-fed. We will 
introduce the concept of 
”intrapreneurship“ in the product lines  
to foster accountability and drive faster 
innovations, improved quality and 
ultimately increased customer satisfaction.

 –  The Business Unit Services &  
Performance led by Julien Laran, will 
provide parts and services to maximize the 
production up-time and to increase the 
overall performance of converters’ sites. 

  Group Technology will develop BOBST 
Connect (a cloud-based platform) and 
the IoT competence center for the Group. 
The Internet of Things combined with 
artificial intelligence and consulting  
will enable converters to make fact-based 
decisions to optimize their entire 
production floor.

The two Business Units will rely on a fully
aligned sales organization based on eight
regions, set up to serve our clients per 
industry across labels, flexible packaging, 
folding carton and corrugated board.

Thank you to all those who worked hard to 
shape a simplified and agile organization 
meant to stand the test of time. 

Operationally the Group started 2020 with  
a significantly lower machine backlog than  
the year before. Following a drop in turnover 
of 29%, an operating loss of CHF 25 million 
(against a profit of CHF 15 million in 2019), 
and a drop in orders of 21% in the first half 
2020, the Group managed a strong second 
half to land a satisfying result for the full 
year 2020.

For the full year 2020, consolidated sales 
decreased by CHF 264 million, or 16.2%,  
to CHF 1 372 million. Sales of Business Unit 

“ The Internet of Things combined with 
artificial intelligence and consulting will 
enable converters to make fact-based 
decisions to optimize their entire 
production floor.”
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Printing & Converting decreased by 23.3% 
to CHF 880 million due to lower backlog at 
the beginning of the year compared to 2019 
and low order entries in the first months  
of the reporting year. Sales of Business Unit 
Services & Performance increased by 0.7% 
to CH 492 million. Sales recognized for 
services were 17% lower than in 2019 due  
to travel restrictions, but the supply chain  
for spare parts showed great resilience and 
parts sales remained rather stable excluding 
the CITO acquisition.

In terms of profitability, the operating 
result (EBIT) was CHF 44 million, or 3.2% of 
sales, compared to CHF 81 million, or 5.0% 
of sales in 2019. The operating result (EBIT) 
achieved in the second half of the year was 
on a good level but could not compensate 
for the negative impact of the lockdowns in 
the first half-year 2020.

The decrease is mainly due to a lower 
profitability for the Business Unit Printing  
& Converting because of lower sales, and a 
lower usage of production capacity due  
to the lockdowns mainly in the first half of 
the year. The Business Unit Services & 
Performance was less impacted by the 
Covid-19 pandemic as the spare parts 
supply chain proved to be very efficient  
and resilient, and part of the service and 
technical support interventions could be 
performed remotely. Both Business Units 
benefited from a favorable one-time  
impact from the sale of real-estate property 
in North America, concluded in 2020.

The net result decreased to CHF 17 million 
compared to CHF 53 million in 2019, mainly 
due to lower operating result (EBIT) and 
lower result from associates.

A significant reduction of net working capital 
contributed to an outstanding cash inflow 
from operating activities of CHF 160 million, 
compared to CHF 55 million in 2019. The net 
debt position of CHF 59 million in 2019  
was turned into a net cash position of CHF 4 
million in 2020. This improvement was 
achieved with capital expenditures of CHF 43 
million, the acquisition of controlling 
interests in Yancheng Hongjing Machinery 
Technology Co. Ltd and CITO-SYSTEM 
GmbH, and the purchase of non-controlling 
interests in Mouvent for CHF 31 million 
in total.

The return on capital employed (ROCE) 
decreased to 8.3% in the reporting year 
compared to 12.9% in 2019, due to lower 
operating result (EBIT). The equity ratio 
decreased to 33.2% from 36.7% in the 
previous year, mainly due to goodwill on 
acquisitions and the purchase of non-
controlling interests recognized against 
equity and the increase of debt and cash 
which led to an increase of the total balance 
sheet. It is worth mentioning that in January, 
we successfully completed the placement of  
a CHF 200 million straight bond with a very 
favorable interest rate. This provided 
enough funds to support us during the crisis 

“ Part of the service and 
technical support 
interventions could be 
performed remotely.”

and allow us to continue our investments.
As the uncertainties linked to the pandemic 
situation remain high, the Board of Directors 
recommends to the Annual General Meeting 
of Shareholders not to pay a dividend in 
2021 (CHF 1.50 in 2020).

The mandates of all the members of the 
Board of Directors become due for renewal 
for a one-year period. At the forthcoming 
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Annual General Meeting of Shareholders  
on 30 March 2021, Alain Guttmann, Thierry 
de Kalbermatten, Jürgen Brandt, Gian-Luca 
Bona and Philip Mosimann will be proposed 
for re-election for a new period of one year. 
The Board of Directors wishes to propose 
Alain Guttmann as Chairman.

Key initiatives
BOBST Business Systems (BBS) program 
has the ambition to implement an efficient, 
harmonized and powerful template of 
processes and systems worldwide; it also 
aims at delivering value for the business, 
putting users’ and customers’ needs in the 
center. The program is preparing itself for 
the next digitalization phase in 2021–2023.

BOBST Life initiative is about bringing new 
tools to the Group, progressively moving  
the whole organization into a collaborative 
mode (Microsoft 365). To be effective, the 
tools need to be accompanied by other ways 
of working, a different culture and mindset, 
in coherence with the Group’s new vision. 
We look for mobility, efficiency, security and 
easy access to real-time information and for 
improved collaboration and communication 
across silos. This will allow us to take a step 
forward towards increased digital maturity. 

BOBST Connect helps to orchestrate 
the production process from the client’s 
PDF to the finished product and quality 

report. A one-stop platform, through IoT-
powered connectivity, BOBST Connect gives 
printers, converters and tool manufacturers 
access to our ecosystem of digital services.  
It provides inter-operability with customers’ 
manufacturing execution systems 
(MES), with cloud-based platforms from 
other partners, and with generic plant- 
level platforms.

Our sites – we invested into the moves 
to another location of our sites in Itatiba 
(Brazil) and Roseland (USA). Our sites 
in Lyon Bron and Villeurbanne (France) 
reunited under the same roof in Bron 
and underwent a full renovation. 
Our site in San Giorgio Monferrato, which 
celebrated this year its 60th anniversary, was 
revamped and enhanced by a competence 
center extension.

In January, Shanghai Eternal Machinery 
Co. Ltd (Eterna), part of Bobst Group, 
acquired 70% of Yancheng Hongjing 
Machinery Technology Co. Ltd. With this 
partnership, Eterna and Hongjing intend 
to leverage the strengths of both companies 
to drive innovation in the folder-gluer 
business and to continue growing the 
business at international level. Hongjing  
will become the competence center for 
Eterna’s folder-gluers.

Recognizing the strategic role played by 
tooling, BOBST acquired in April a majority 
participation of 51% in CITO-SYSTEM. Our 
partnership with CITO-SYSTEM will optimize 
the entire packaging chain in terms of 
innovation and standardization.

In December we announced our intention 
to partner with SEI Laser, a leading company 
in the manufacture of laser systems for 
die-cutting and digital creasing, to develop 
complete solutions for the labels, flexible 
packaging, folding carton and corrugated 
board industries. The main aim of the 
partnership is the digitalization of 
manufacturing processes, the introduction 
of innovative systems exploiting laser 
technology as well as software platforms 
and tailor-made services onto a market that 
will grow in the coming years.

“ With BOBST Life, we look 
for mobility, efficiency, 
security and easy access  
to real-time information.”
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Products
In 2020 we launched two connected 
platforms: the TooLink, connecting tooling 
with the machine enabling massive 
reductions in set-up time and costs; and the 
New ACCUCHECK, an in-line solution to 
inspect carton blanks for defects.

We also launched ten new machines, 
including the MASTERSTAR, the world’s 
fastest, automated, versatile and ergonomic 
sheet-to-sheet laminator, suitable for both 
folding carton and corrugated board.
In the labels and flexible packaging, BOBST 
is now leading the way combining high 
quality, high productivity and low cost of 
ownership with the Mouvent LB701-UV 
and LB702-UV, two label printers equipped 
with 6 colors and capable of speeds of up to 
100 linear meters a minute. We also 
introduced the MASTER DM5 press, setting 
a new standard for the digitalization of the 

label industry with print, embellish, cut –  
All-in-One, All-Inline – and digitally 
automated on-the-fly non-stop job change. 
Lastly, the MASTER CI flexo press combines 
advanced technologies and smart systems. 

In the field of Services, Helpline Plus and 
Premium services helped BOBST to support 
customers remotely and increase customer 
satisfaction. Indeed, our NPS score, which 
measures our customers’ level of 
satisfaction, continued to grow in 2020 
despite the challenging circumstances. 
Helpline Plus AR, the first ever remote 
assistance service in the packaging industry 
to incorporate a smart headset with 
augmented reality (AR) glasses, was of 
particular use for many customers who 
utilized the service to help train operators 
remotely during the restrictions.

We also launched oneINSPECTION, a 
comprehensive quality control offering for 
all packaging industries which includes the 

Large Format Digital Inspection Table, 
optimized for large corrugated board sizes. 
It was launched just days before the major 
lockdowns in Europe and has recently won 
an EDP (European Digital Press Association) 
award, demonstrating its ability to efficiently 
and accurately manage the proofing of 
printed sheets and blanks.

Our ambition is to shape the future of the 
packaging world with tangible sustainable 
commitments accelerated by the  
urgency of the pandemic situation. This is 
already leading to a drastic reduction  
in our environmental impact. Stopping 
participation in the large exhibitions was 
part of this and was clearly a right move, as 
many other companies followed suit. Our 
people traveled less, which had a direct 
incidence on our CO2 emissions, and  
we reduced our environmental footprint by 
offering access to our customers to 
complete end-to-end packaging production 
solutions, demonstrations, and experts’ 
advice through innovative and virtual ways. 

To support our employees during this 
“rock and roll year”, we launched this spring 
our B-Care program. Our managers 
around the globe responded present and 
with energy, solidarity and passion, they lent 
a sympathetic ear to our employees’ worries 
or questions. 
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The difficulties of this year underline once 
again the importance of leadership, which 
is not only a question of position or function; 
it is above all a personal mindset and 
posture that are valid and true for each 
employee at BOBST. We are very touched 
and proud to see how we all lived up to our 
values of Trust, Respect, Passion and 
Performance, making them present and 
concrete, building and strengthening our 
culture day after day.

Key priorities 
The extension of the Covid-19 crisis 
into 2021, the drastic measures and  
new constraints dictated by politics will  
likely slow down the economy for at least 
24 months. But difficulties are a springboard 
for opportunities and there will be plenty 
for the Group: from services to machines, 
from new solutions to our customers’ 

requirements, from our Group 
transformation including our new sales 
network and the streamlining of our 
processes to better serve our customers. 
We will harvest what we invested over the 
recent years.

The Group under the new organization 
will keep spending cautiously while 
transforming the company and  
implementing the company’s vision.

The Business Unit Printing & Converting  
and the Business Unit Services & 
Performance will concentrate on quality, 
customer satisfaction and EBIT improvement 
while Mouvent will work on quality and 
customer satisfaction, leveraging on its 100% 
virtual machine sale in the USA and its  
more than 20 digital printing machines sold 
in the second half 2020.

We wish to express our sincere gratitude  
to our shareholders, customers, partners, 
and to our more than 5 600 collaborators  
for their hard work, support, dedication and 
faith in the future of our company. We look 
forward to working closely with you for this 
2021 journey.

“ Our ambition is to shape the future 
of the packaging world with tangible 
sustainable commitments.”

Alain Guttmann
Chairman of the Board

Jean-Pascal Bobst
Chief Executive Officer
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Financial results, summary

In million CHF 2020
Jan-Dec 2019 

(*restated)
Sales  1 372.0  1 636.3 

Other operating income 35.3 20.4
Material costs and subcontractors -604.2 -698.0
Changes in inventories 6.9 -39.9
Personnel costs -473.5 -492.9
Depreciation and amortization -45.4 -40.5
Other operating expenses -247.4 -304.4
Operating result (EBIT) 43.7 81.0

Share of net result in associates 3.2 10.1
Interest expenses -6.0 -5.6
Other financial income 6.4 7.2
Other financial expenses -3.2 -8.6
Result before income tax 44.1 84.1

Income tax -26.8 -31.5
Net result 17.3 52.6

Attributable:
To shareholders 30.6 68.1
To non-controlling interest -13.3 -15.5

Earnings per registered share (in CHF) 1.85 4.12
Diluted earnings per registered share (in CHF) 1.85 4.12

Consolidated profit and loss

Source: Annual report 2020 – Financial statements 2020 – Consolidated financial statements.
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In million CHF 31 December 2020 31 December 2019 
Intangible fixed assets 49.5 45.6
Tangible fixed assets 267.9 266.2
Financial assets other 4.9 26.2
Investments in associates 57.5 57.5
Employer contribution reserves 32.7 51.0
Receivables 5.8 2.8
Finance lease receivables 5.0 6.9
Prepaid expenses and accrued income 1.5 1.5
Deferred tax assets 28.2 32.2
Non-current assets 453.0 489.9
         
Assets held for sale 1.7 1.8
Inventories 378.5 385.6
Receivables 315.1 372.0
Finance lease receivables 2.2 4.6
Income tax receivables 4.7 4.1
Prepaid expenses and accrued income 20.7 21.3
Derivative financial instruments 9.7 4.2
Cash and cash equivalents 357.1 241.3
Current assets 1 089.7 1 034.9
        
Total assets 1 542.7 1 524.8

In million CHF 31 December 2020 31 December 2019
Share capital 16.5 16.5
Reserves 459.0 514.8
Net result 30.6 68.1
Shareholders’ equity 506.1 599.4
Non-controlling interest 5.5 -40.2
Equity 511.6 559.2
        
Borrowings 340.3 137.0
Provisions 2.4 4.5
Employee benefits 21.4 17.6
Trade and other payables 13.0 34.3
Deferred tax liabilities 41.7 41.2
Non-current liabilities 418.8 234.6
            
Borrowings 12.9 162.9
Provisions 53.6 52.2
Employee benefits 1.9 5.6
Trade and other payables 411.0 388.6
Accrued expenses and deferred income 127.8 116.9
Income tax payables 3.7 3.0
Derivative financial instruments 1.4 1.8
Current liabilities 612.3 731.0
        
Total liabilities and equity 1 542.7 1 524.8

Consolidated balance sheet
as at 31 December

Source: Annual report 2020 – Financial statements 2020 – Consolidated financial statements.
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Financial results, summary

Consolidated cash flow statement 1/2
In million CHF 2020 2019
Net result  17.3 52.6
Elimination of net result in associates  -3.2 -10.1
Elimination of income taxes  26.8 31.5
Elimination of depreciation/amortization on fixed assets  45.4 40.5
Elimination of changes in provisions -0.7 -7.0
Elimination of changes in employee benefits 0.6 -18.6
Elimination of the result on disposal of assets  -22.0 -3.6
Elimination of interest expenses/(income)  4.2 4.0
Elimination of derivative financial instruments results -1.5 -3.0
Changes in inventories   8.3 61.7
Changes in receivables   57.1 -42.8
Changes in employer contribution reserves 18.3 13.8
Changes in payables   34.9 -36.9
Paid taxes    -25.0 -26.7
Cash flow from (used in) operating activities Total A 160.5 55.4
         
Disposal of subsidiaries net of cash disposed 0.0 6.8
Acquisition of business activities -17.0 0.0
Purchase of intangible fixed assets  -14.3 -15.6
Purchase of tangible fixed assets  -28.9 -41.5
Loans and advances made  -0.1 -3.6
Proceeds from sale of tangible fixed assets  24.5 0.5
Proceeds from sale of financial assets 0.3 0.0
Loan repayments and advances received  4.5 0.2
Interest received   1.8 1.6
Dividends received  3.4 4.5
Cash flow from (used in) investing activities Total B -25.8 -47.1
          

Purchase of non-controlling interest  -14.0 -15.2
Purchase of own shares 0.1 -0.1
Proceeds from borrowings  211.1 11.5
Repayments of borrowings  -172.8 -125.4
Repayments of borrowings to non-controlling interest -2.0 0.0
Interest paid  -5.7 -7.6
Dividends paid to Group shareholders  -24.8 -24.8
Dividends paid to non-controlling interest 0.0 -0.3
Cash flow from (used in) financing activities Total C -8.1 -161.9

Source: Annual report 2020 – Financial statements 2020 – Consolidated financial statements. Bobst Group SA 71
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Financial results, summary

Consolidated cash flow statement 2/2
In million CHF 2020 2019
Effects of exchange variances Total D -10.8 -1.4 
  
Change in cash and cash equivalents A+B+C+D 115.8 -155.0

   
Cash and cash equivalents at beginning of period 241.3 396.3
Cash and cash equivalents at end of period 357.1 241.3
Variance 115.8 -155.0

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term 
highly liquid investments that are easily and quickly convertible to a known amount of cash.

Source: Annual report 2020 – Financial statements 2020 – Consolidated financial statements.
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Segment reporting

No operating segments were aggregated to form the reportable segments.
Inter-segment operations correspond to the contribution paid by the Business Unit
Services to the other Business Units for the right to sell spare parts and services for 
their equipment. These contributions do not generate internal margin.

In million CHF 2020 2019
Revenue
Printing & Converting third party sales 880.3 1 147.9
Printing & Converting inter-segment 29.4 29.3
Printing & Converting total revenue 909.7 1 177.2

Services & Performance third party sales 491.5 488.3

Other third party sales 0.2 0.1

Eliminations inter-segment -29.4 -29.3

Total third party sales 1 372.0 1 636.3

Printing & Converting Services & Performance Other Total
In million CHF 2020 2019 2020 2019 2020 2019 2020 2019
Results
Total segment operating result (EBIT) -16.6 24.1 62.4 59.2 -2.1 -2.3 43.7 81.0
Share of result of associates 3.2 10.1 3.2 10.1
Financial result -2.8 -7.0
Result before income tax 44.1 84.1

Source: Annual report 2020 – Financial statements 2020 – Consolidated financial statements.
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Certain statements in the annual profile, including but not limited to those regarding expectations for general economic development and the 
market situation, expectations for customer industry profitability and investment willingness, expectations for Company growth, development 
and profitability and the realization of synergy benefits and cost savings, and statements preceded by “expects”, “estimates”, “forecasts” or 
similar expressions, are forward-looking statements. These statements are based on current decisions and plans as well as on currently known 
factors. They involve known and unknown risks and uncertainties which may cause the actual results to materially differ from the results 
currently expected by the Company.

Potential risks and uncertainties include such factors as general economic conditions, foreign exchange rate fluctuations and interest rate 
fluctuations, competitive product and pricing pressures, the Company’s operating conditions, and regulatory developments.
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